
When will 

this be a 

focus?

After completing the Turnaround Foundations tab, only complete one Turnaround Method tab.

School Improvement Turnaround Plan
District Commitment Theory of Action

In this section, describe the District Theory of Action and the District Commitments that will support the campus' essential actions found in the plan. The District Theory Commitment 

Theory of Action should address each of the Foundational Essential Actions and DDI.

If the DCSI and District HR department work closely with the campus to ensure early access to High Quality candidates and support them in securing those individuals, then the campus will be able 

to hire high quality teaching staff (2.1). If the DCSI continues to collaborate and support the campus administration with instructional coaching, then the campus will improve the quality of the 

lesson plans resulting in more effective instruction and higher student achievement (5.1).  If the district provides ongoing support and coaching of the campus leader and leadership team in 

analyzing data and instructional planning, then the campus principal can lead effective PLCs and support the teachers in applying the data in their instructional lesson plans to impact student 

achievement in regards to the Essential actions 5.1 and 5.3. If the district provides ongoing support and coaching of the leader and leadership team(as mentioned in 5.1/5.3) and supports the 

campus leadership in protecting their time to actively engage in PLCS and leadership meetings, then the campus principal can develop instructional leaders with clear roles and responsibilities and 

provide necessary professional development as reflected through the campus data. The district commitment will include ongoing monthly Instructional Leadership Meetings (1.1). If the district 

communication department will help to create marketing and promote campus events, then the campus can engage all stakeholders more effectively to increase parental involvement (3.1). If the 

district will continue to provide the curriculum, common assessments, high quality resources, and a pacing calendar tailored to our campus needs, then the campus can effectively plan and teach 

the curriculum with differentiation for our unique student population. The campus can also prepare for additional planning time to effectively respond to the data and plan instruction accordingly 

(4.1). 

System and Capacity Building

In this section, describe the efforts the campus and district will make to build systems and capacity so that the campus can achieve and sustain the vision for each Essential Action 

shared on the Turnaround Foundations tab. You do not have to complete all rows in this section, but all of the six Essential Actions reviewed during the diagnostic must be included.

Describe areas in which you will build systems, skills, and 

capacity in district and campus staff.

What potential program or 

partners will the 

campus/district work with in 

this area?

Describe the scope and sequence of training and ongoing 

coaching efforts, including who receives the 

training/coaching.

List the Essential Action(s) 

that this capacity building 

impacts. 



2020-21

2020-21

2020-21

Curriculum & Instruction 

Dept., Instructional Coaches, 

and Campus Leadership 

Teams, R12 ESC (Prof. Dev)

Year 1: The teachers and campus administrators will be 

trained in the Texas Literacy Academies.  This will include 

how to effectively teach literacy as well as how to use data 

and screening tools to impact instructional lessons. We will 

utilize R12 ESC to provide training on DMAC and how to 

analyze data to drive instructional lesson plans. In addition, 

the campus leadership team will receive instructional 

coaching through the district as well as other professional 

development entities.

1.1, 5.1, & 5.3

Year 1: Create the marketing materials for communication. 

Refine Parent University Nights & Parent Engagement 

Events.  Begin work outlining a "Teacher University" to 

sustain current PBIS ("House System") and continue 

fostering high expectations.                                                                          

Year 2: Teacher University implementation with all staff. 
3.1

 Key practices to build capacity: Build capacity of the 

campus instructional leaders in consistent written protocols 

and processes to lead their grade level teams. All teachers 

will create and submit lesson plans aligned to the TEKS and 

focused on areas for improvement which will include 

necessary areas of differentiation for all learners.  Teacher 

teams will have protected time built into the master 

schedule to meet frequently, analyze data, and make 

instructional decisions focused on the needs of both 

struggling learners and learners needing acceleration.                                                                            

We aim to provide greater structure and focus to the ILT 

and CLT members in how to lead their departments/grade-
Key practice to build capacity: The campus will implement 

proactive and ongoing recruitment strategies for high 

quality candidates. Establish clear selection criteria and 

interview processes for hiring individuals aligned to the 

school's vision, mission, and goals.                                      We 

aim to recruit and retain high quality teachers through a 

variety of strategies, including partnering with our human 

resources and communications department as well as 

establishing an intensive interview process. The refined 

Curriculum & Instruction 

Dept., Human Resources 

Dept., and Communications 

Dept., and Campus 

Leadership Team

Year 1: Develop the interview process with scenarios, role 

play situations,  questions, and in-basket activities around 

lesson planning. Create marketing resources to attract 

candidates at the college job fairs.  These resources will 

help visualize the  mission, vision, and goals of the campus 

and community. The principal and AP will be involved in 

attending the college job fairs in the spring. 

2.1

Key practice to build capacity: Engaging all stakeholders in 

creating and continually refining the campus' vision, 

mission, and values and increasing parent involvement. We 

aim to increase involvement in campus events with all 

stakeholders through intentional marketing techniques that 

will reach a schoolwide audience.  We aim to build 

relationships and educate our parents on the school 

expectations through our Parent University Nights and 

parent engagement events.  Our mission, vision, and values 

will be prominently displayed in classrooms, shared spaces, 

school areas, and varied communication mediums. Our 

intent is to strengthen the routines in shared spaces at key 

parts of the day - arrival, dismissal, recess, transitions, 

Communications Dept. & 

Campus Leadership Team



2020-21        

2021-22

Ensure budget allows for the Instructional Leadership Coaching. Leadership meeting to discuss student achievement results & focus areas with staff at end of 

summer.

Implementation Year 1 Essential Action

High quality candidates recruited for filling teacher vacancies. Attending the job fairs for active recruiting, implementing the new interview process & activities, and 

use the new marketing materials. 2.1

Key practice to build capacity: Implement academic 

calendars to reflect increased time for data analysis and 

instructional planning. This will include time for training 

teachers in professional development that is on-going, job-

embedded, and linked to district curriculum resources  and 

programs.                                                      We aim to have 

increased planning time reflected in our academic calendar 

for data analysis and planning instruction.  In addition, we 

aim to have a differentiated pacing calendar to fit the 

needs of our campus dynamics. 

Curriculum & Instruction 

Dept. and Campus 

Leadership Team

Year 1: Create a campus academic calendar which includes 

increased planning time during the mid point of the grading 

cycle.  Begin work and data analysis to determine  the 

needs for the campus pacing calendar. This will be designed 

in conjunction with the district pacing calendar.                                                                                  

Year 2: Finalize the Campus Pacing Calendar to reflect 

ample time in teaching all instructional units and standards 

for mastery for our student population. 

4.1

Critical Implementation Milestones

In this section, describe the critical implementation milestones (high-level description of actions that will be completed) that the campus and/or district will meet in each year of 

implementation in order to achieve the vision of full implementation of each Essential Action shared on the Turnaround Foundations tab. Milestones for the 2-3 high leverage 

focus areas identified in the ESF Diagnostic must be addressed first , as these are the campus' largest gaps in practice and systems (and will have the greatest impact on the 

implementation of other Essential Actions). The milestones listed here must be included in each year's Targeted Improvement Plan. Add rows as needed.

Pre-Implementation Essential Action

Develop marketing materials, interview process, and activities for perspective candidates. Outline job fairs to attend with the HR Dept. 2.1

Ensure budget allows for the Texas Literacy Academies & ESC Professional Development. Begin process for creating next year's master calendar with protected time 

for meetings, assessments, data analysis, and re-teaching
5.1/5.3

1.1



Teacher leaders will be able to effectively facilitate grade level meetings and analyze data to identify trends in student misconceptions, determine the root cause as 

to why students may not have learned the concept, and create plans to reteach.
5.1/5.3

 Teachers are consistently receiving meaningful feedback through Canvas on their lesson plans within designated timelines that result in stronger student 

achievement outcomes.
5.1

Hiring process will employ varied processes for recruiting and hiring strong candidates who demonstrate content knowledge as well as an alignment to our school 

mission, vision and values. The administrative team in conjunction with the Human Resources Department will continue to prioritize the campus personnel needs. 
2.1

ILT, CLT, and grade level meetings will facilitate effective data meetings where teachers are able to participate in the process of analyzing data, identifying 

misconceptions, and planning strong re-teach plans which in turn lead to improved student outcomes. 5.1/5.3

Teacher leaders will effectively facilitate grade level meetings and analyze data to identify trends in student misconceptions, determine the root cause as to why 

students may not have learned the concept, and create plans to reteach.
5.1/5.3

Budget and Financial Resources

Funds outlined in the budget table should include any supplemental costs required to implement the turnaround plan for 2 or more years. 

For example, salaries for teachers and principals should not be included; however, if the initiative calls for teacher stipends to cover extra duties, those costs should be accounted for in the table.

70,000.00$                              Leadership Coaching/Training & Teacher Staff Development

Category Amount Description

Payroll 16,000.00$                              Substitutes for planning (across 2 years) & Extended School Day

Professional Development

Supplies and Materials 10,000.00$                              Marketing for staff recruiting, job fairs, and parent communication

Finalized Campus Pacing Calendar to reflect ample time in teaching all instructional units and standards for mastery for our student population. 4.1

Implementation Year 3 and beyond
Essential ActionMilestones in this column can be focused on sustainability of systems implemented in years 1 and 2 of implementation.

A campus that is ordered to implement a turnaround plan may modify the milestones in this section once they receive two consecutive acceptable ratings.

Essential ActionImplementation Year 2

Implement Teacher University to sustain PBIS, House System, and campus mission, vision, & expectations. Our school's mission, vision, and values are apparent 

throughout our school and community. Our staff, students, and families can speak to our mission, vision, and values and are deeply connected to our school.
3.1

Our school culture demonstrates a commitment to high-expectations for all students, staff, and families. 3.1

Our revised hiring process employs varied processes for recruiting and hiring strong candidates who demonstrate content knowledge as well as an alignment to our 

school mission, vision and values. 2.1



-$                                          N/A

Other Operating Costs -$                                          

Capital Outlay


